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BCTYII

1. Meta aucuMiuting «YNpaBJliHHS NepcoHaoM» — GopMyBaHHS Yy 3/100yBadiB BUIIOI OCBITH
HEOOXITHMX TEOPETUYHUX 3HaHb Ta MPAKTUYHUX HABUYOK, SKi JO3BOJATH €(PEeKTUBHO
BUKOPHCTOBYBATH Ha MPAKTHUIII METOJIOJIOTIT, MOZEI, METOI! Ta 3aCO0U yIPaBIIiHHS TIEPCOHAIIOM.
A Takox (opMyBaHHS y 3700yBadiB TEOPETUYHUX 3HAHb 1 MPAKTUYHUX BMiHb BHUKOPHUCTAHHS
CyYacCHMX METOOJIOTIM Ta 3aco0iB 13 MUTaHb €(PEKTHBHOrO (OPMYBaHHS KOMAaH] MPOCKTY,
KOMYHIKaIiii MiXX CriBpoOiTHUKaMH, BUPIIIEHHS KOH(IIKTIB, JiI€PCTBO B KOMaHAX MPOEKTIB i
T.1H.

2. INonepenHi BUMOTH 10 ONIAaHYBaHHS 260 BUOOPY HABYAJIBHOI TUCHHILTIHN (34 HAsA6HOCHII):
1. 3namu:

o 1oHATTA IT nmpoexkTyBaHHS;
® icTopii po3BUTKY, PO3pOOKH Ta BpoBapKeHHS [T IPOEKTIB;
® cTany CTBOPEHHS iH(QOPMALIHUX CUCTEM;

® KOHIICTILIIO poJieii B po3po0Ili MporpaMHUX MPOIYKTiB;

2. Bmimu:
® 00upaTu epeKTUBHI METOU Ta MPUHOMHU PO3POOKH MPOTPAMHUX MPOAYKTIB;

® CTBOPIOBATH MOJIEJI PO3BUTKY iHGOPMAIIHHUX CUCTEM 3 KOHLIENTYya IbHIUM BUIIICHHIM
POJIi BUKOHABIIS,

® BCCTH JUCKYCIIO i YIIPaBIISATH ayIUTOPIEI0, YHUKATH JIOTIYHUX TOMUJIOK y CyTepedli i
JUCKYCI,

® 3iiiCHIOBAaTH JUIOBI IEPErOBOPU 3 YypaxyBaHHSAM OCOOJIMBOCTEH KOMYHIKAI[IHHOI
CUTYyallli, eTHYHUX BUMOT Ta IICUXOJIOTTYHUX 3aKOHOMIPHOCTEH MEPErOBOPHOIO MPOLECY;

® BH3HAYATH 3aX0JU 1100 MIATOTOBKH MyOJIYHOTO BUCTYILY;

® 3ilCHIOBATH NMPE3eHTALII0 AI0BOT iHPOopMaIlii.
3. Bonodimu enemenmapnumu HABUUKAMU.

® pOOOTH B CHUCTEMI JUCTAHI[IIIHOrO HaBUaHHS, po3pOOKM Mpe3eHTallil, MiIroTOBKH Ta
IpeJCTaBIeHH 1H(OpMaIlifHUX MaTepiais;

® [IOIIYKY, BUOKPEMJICHHS, ONIPALIOBAHHS Ta BUJUICHHS 1H(OopMaIlii.

3. AHorauis HaByaabHOI aucuMmuiHu: Ilix dYac BHUBYEHHS AUCUMIUIIHU «YTIpaBIiHHS
HepcoHanoM» 3700yBadl BHUINOI OCBITH 3aCBOSATh 3HAHHSA 3 METOAOJOIIYHMX OCHOB 13 NMHUTaHb
e(eKTUBHOIO YIpaBIiHHSA NEpCOHATIOM, (OPMYBAHHS KOMAaHIM MPOEKTY, MPOIECIB YIPABIIHHA
TPYAOBUMH pecypcaMH, B3a€MOJlisl Ta BITHOCHHH B MPOEKTHUX KOMaHAAX, KOHIEMIIIs JiIepcTBa,
BUJIUJIEHHSI poJiel Ta KOMYHIKAI[il MK IEPCOHATIOM.

3riiHO 3 BHMMOTaMH OCBITHbO-TIpO(eciiiHOi TporpaMu B pe3yiabTaTi BUBYEHHS HaBYAIbHOL
JTUCIUTIIIHN 3700yBay BHINOI OCBITH OyJe 3HATH: TEOPETUYHI Ta HOPMATHBHO-METOOJIOTIYHI
MOJIOKEHHS 3 TMHWTaHb YIPABIiHHSA MEPCOHAJIOM, 30KpeMa BHJIICHHS poOJiell Ha MPOEKTI,
dbopMyBaHHS TPOSKTHOT KOMaH I, B3a€MO/Iisl YYACHUKIB MTPOEKTHOT KOMaH/IH.

BmiTu: ¢popmMyBaTH BUMOTH JI0 TIEPCOHATTY, III0 € YYACHUKOM MPOEKTY, (POPMYBATH CTPYKTYPY Ta
CKJIaJl MPOEKTHOI KOMaHAM Ha OCHOBI KOMIIETEHTHICHMX ITOKa3HUKIB, 3aCTOCYBYBAaTH Cy4YacHI
CHCTEMH YIPAaBIIiHHS epcoHaNOM (IOCTAaHOBKA 33]a4, KOHTPOJIb BUKOHAHHS, aHAJII3 Ta aHATITHKA
po0iT), po3p0o0IATH IUIAaH YIPABIIHHS MEPCOHATIOM Ta PO3BUTKY NMPOEKTHOI KOMaHI1; (OpMyBaTH
BUMOTH JI0 HEOOXIJHOTO CKJaxy KOMaHAM MPOEKTY, KepyBaTh MEPCOHAJIOM Ta IMPOEKTHOIO
KOMaH/I010.



4. 3aBnaHHsA (HaBYaJbHI Wini): BUBUCHHS, e(pEKTHUBHE 3aCTOCYBaHHSA 1 peaiizallisi crocoOiB
YIIPaBIIiHHS MIEPCOHAIIOM Ta MPOEKTHUMH KOMAaH/IaM{ 3 BUKOPHUCTAHHIM Cy4aCHUX 3HAaHb B Taiy3i
ynpasmninas [T npoexkrtamu. OCHOBHUMH 3aBAaHHSAMH TUCIHHIUIIHA € BUBYEHHS METOIOJIOTIYHUX
OCHOB 13 MNUTaHb €(QEKTHBHOTO YMPABIiHHSI NEPCOHATIOM, (OPMYBAHHS KOMAaHIH IIPOEKTY,
yIIpaBIIiHHS TPYJOBUMHU PECYPCAMHU.



5. Pe3yabTaTu HAaBYaHHS 32 JUCHHUILTIHOK):

Pe3yabTar HaBYaHHA Bincor
(1. 3naru; 2. BMiTH; 3. KOMYHiKaWis; 4. ABTOHOMHICTh Ta Popmu MeTOHH OKYy
BiINOBiTaIbLHICTD) (Ta/aﬁo‘ OuleBaHHﬂu niacym
MeTOM i |Ta MOPOroBHUii "
TeXHOJIOTil)| KpHTepii KOBIH
BHKJIAJaHH | OLiHIOBAHHSHA oTHId
Kon Pe3yabTaT HaBYaHHA ai (a 3
. .. |[Aucuun
HABYAHHS | HEOOXiTHOCTI) .
JiHN
1 2 3 4 5

1.1 |3naTtu posi HeoOXiaH1 I peanizallii MPOEKTY 3%

1.2 |3natu ocobauBOCTI POpPMYBaHHS Ta CKJIAA MPOEKTHOT 3%
KOMaH/Iu.

1.3 |3naru cTuii niepcTBa B yIpaBIliHHI POEKTAMHU. 3%

1.4 (3natm mwisixu 3a0e3Me4eHHs YCHINTHOI B3aeMomil 3 3%
3aIliKaBJICHIMH CTOPOHAMH ITPOCKTY. Tect, 60%

1.5 3gaTH OpraHizaiiifHi CTpYKTypH MPOEKTHO-OPi€HTOBAHUX Tlexuis MpaBHIILHIX 3%
1ANPUEMCTB. BIZITIOBIICH.

1.6 |3maru HOTaIil, IO BKJIFOYAIOTh KOHIICTIIIF0 BUKOPUCTAHHS Juckycis 3%
pouti

1.7 |3natu nmpaBuiIa KOMyHIKalii Ta yrnpaBiiHHS KOHQIIKTAMA 3%
B KOMaH/Ii IPOEKTY.

1.8 |3matu momenmi Ta METOOM CTHUMYIILII Ta PO3BUTKY 3%
NIEPCOHATY

2.1 Bwmitn QopmyBaTH BHMOTH 10 mepcoHany. IIpaBuia 5%
NOILIYKY, MiA00py, aAanTallii Ta yupapIiHHs IEPCOHAJIOM.

2.2 |Bwmit opMyBaTu CTPYKTYpH IPOEKTHOI KOMaH/IH. 9%

2.3 |BMmiTM BHM3HAuUMTH piBEHb JIJEpCTBA B  KOXKHOTO 3BIT 3 5%
CHIBpOOITHUKA JIaGopatopH |mabopaTopHOi /

2.4 |BMmiTH CTBOpIOBAaTH OpraHi3amiifHi CTPYKTYpH  JUIS a, IIPaKTUYHOT 9%
KEepyBaHHS IE€pPCOHAJIOM Ha MNpPOeKTi. BMITH ympaBmaTu| mpakTuyHa poboTtu.
OpraHi3aIiifHOI0 CTPYKTYPOIO MiAMPUEMCTBA Ta MPOEKTY. Ta MonynbHi

2.5 |BmiTH 3ampoBaKyBaTH METOIH MiJBUIICHHS KBaTi(iKkallii| caMOCTIliHA | KOHTPOJIbHI 5%
YICHIB TPOEKTHOT KOMaH/IH. poboTta poboTtu,

2.6 Bmitu po3pobutn (yHKIiOHANIbHI O0OB’SI3KM MEPCOHAITY Huckycis 5%
MIPOEKTY.

2.7 |BMiTH BU3HAUUTH LUIAXH PO3BUTKY KOMAaHIU YIPaBIiHHS 5%
MIPOCKTAMH.

3.1 |Komynikariii: 37aTHICTh 10 pO3yMiHHSA MpeaMeTHOI 06macTi|CamocTiliHa 20%
Ta MpodeciifHoi MIAIbHOCTI. 3AaTHICTH po3pobisATH Ta| poboTa, 3axuer
YIpaBIATH MNPOEKTaMH. 3JATHICTh  OI[HIOBATH  Ta|AHANTITUYHA 6
3a0e3MeyyBaTy SKICTh BAKOHYBAHUX POOIT. JIOTIOBI/Ib, j;a OpatopHiX

3.2 |3maTHicTh aHaNmi3yBaTH 00 ’€KT TPOEKTyBaHHS abo| IUCKYCId, Hp6a.KTP,}qHHX 21%
(GYHKIIIOHYBaHHS Ta WOTO MPEAMETHY 00JIaCTh. 3AaTHICTH| BUPIIIEHHS po 16T6(V .
po3poOmsiTi  Oi3Hec-pillIeHHsT Ta  OLIHIOBaTH  HOBI|KOHKPETHHX HpaBI/IJ'IISHI/IX
TEXHOJIOT14H1 HpOHOBIfIHi'l:. 3/1aTHICTh q)opMyBaTI/I HOBI| 3a7a4 Ta BinIOBiNeHt
KOHKYPEHTOCIIDOMOKHI  iei ¥ peami3oByBaTH iX y| CHTyalli,

MPOEKTax (CcTapramnax). PBL




6. CniBBiTHOLICHHS Pe3yJIbTATIB HABYAHHSA JUCIHHUILIIHY I3 IPOrPAMHMMHU Pe3yJIbTATAMH HABYaHHSA

1.1/1.2|1.3|1.4|1.5|1.6{1.7|2.1|2.2|2.3|2.4|2.5|2.6|2.7|3.1|3.2
[P 8. 3actocoByBatu mpaBmia OGOpPMIEHHS NPOEKTHUX MaTepianiB iHdopMamiiHUX cucteM Ta|+ |+ + + |+ |+ |+ + + |+ +
TEXHOJIOTiH, 3HATH CKJaJ Ta IOCHIOBHICT BHUKOHAHHS IMPOEKTHUX POOIT 3 ypaxyBaHHSM BHUMOT
BiJITOBITHUX HOPMaTHUBHO-TIPABOBUX JOKYMEHTIB IS 3aIIPOBAKEHHS Y PO eCiiHii TisSTBHOCTI.
ITP 10. Po3ymitu i BpaxoBYBaTH COIliaJIbHI, €KOJOT14HI, €TUYHI, EKOHOMIUHI aClleKTH, BUMOTH OXOPOHHU + + + |+ [+ + + |+ [+
Tpaili, BAPOOHUYOT CaHITapii, MOKEKHOT OE3MEKN Ta ICHYIOUNX JICPKABHUX 1 3aKOPJAOHHUX CTAHAAPTIB i
yac (popMyBaHHs TEXHIYHUX 3aBJIaHb Ta PillICHb.
I[P 11. JlemoHCTpyBaTH BMIiHHA pO3POOIATH TEXHIKO-EKOHOMIYHE OOTPYHTYBaHHS pPO3POOJICHHS + |+ |+ + + |+ |+ |+ [+

iHQOpMaIiHHUX CHUCTEM Ta TEXHOJOTIH Ta BMITH OIIHIOBATH €KOHOMIYHY e(eKTHBHICTh iX
BIPOBAJKCHH.




7.1 Cxema popMyBaHHS OLIHKH.

7.1 ®opmu OLiHIOBAHHSA: PIBEHb IOCSITHEHHS YCiX 3allJIAHOBAHUX PE3Y/IbTaTiB HABYAHHS BU3HAYAETHCS
3a pe3ylbTaTaMu TECTYBaHHS, BUBYCHHS JICKLIH, HAIMCAHHS NMHUCHMOBHUX MOIYJIBHHX POOIT, 3aXHCTy
pe3yibTaTiB 1a00PaTOPHUX Ta MPAKTUYHUX POOIT Ta KOHTPOJIBHOIO M1ICYMKOBOI'O TECTYBaHHS.

[TuToma Bara pe3ynbTaTiB HaBYaHHS Yy MJICYMKOBIH OIIiHIII 32 YMOBH ii OTTaHyBaHHS Ha HAJIEKHOMY PiBHI
Taka:

- pe3ynbratu HaB4aHHA 1-(3HanHs) PH 1.1. - PH 1.8.- no 24% ;

- pe3ynbratu HaB4aHHs 2-(BMiHHS) PH 2.1. - PH 2.7 - 10 35% ;

- pe3yabTatu HaBuaHHs 3-(komyHikanis) PH 3.1., PH 3.2. - no 41%.

7.2 Opranizanisi ONiHIOBaHHSI.

IToTrouHne oninoBaHHs: 10 80 MoayJIbHUX OAJIiB.

[ToTrouHe OIiHIOBaHHS MPOBOAUTHCS Y POPMI OMUTYBaHHS CTYACHTIB 32 TEMaMU MOIMEPEIHIX JIEKIIN Ta
BUKOHAHOIO JIAOOPATOPHOIO / IPAKTUYHOK POOOTOI0, a TAKOXK MPOMIXKHOI'O TECTYBAHHS.

3n00yBau BukoHye 4 nmaGoparopi pobotu no 10 GamiB ta 4 mpaktudHi poGoti g0 5 OamiB. 3m00yBau
JIOIYCKA€THCS 710 MiJICYMKOBOI'O OLIIHIOBAHHS 32 YMOBH 3/1a4l Ta 3aXUCTy BCIX Nepea0ayeHUX IUIaHOM
71a00paTOPHUX POOIT Ta MPAKTHYHHUX POOIT 1 OTPUMAHHS MPOTIArOM ceMecTpy He meHiie 48 Gaiis. (60%
BiJl MAKCUMAJIbHO MOKJIMBOI KIIBKOCTI 0aliB, K1 3100yBay MOXKE OTPUMATH 32 CEMECTD).

SIkmio 3700yBay He BYACHO BUKOHYE IPAKTUYHY poOOTY, TO OLlIHKA 3HMKYeThes Ha 0,5 Ganu 3a KOkeH
THKJIEHb IPOTEpMiHyBaHHs. PO60Ta BBa)XKa€ThCs 371aHOI0 BYACHO, KOJIM 3aXUCT BiA0YBA€THCS HA HACTYIHIN
napi miciis BUJAvi 3aBAaHHS, SKIIO BUKIIAAaueM He TIOBIIOMIICHO iHIII TepMiHu. TepMiHM 31a4i BUKIIagaq
OrOJIOIIYE Ta BUKIAJA€ OKPEMHM IOBITOMIIEHHSM B Kiaci cucreMu Microsoft Teams (um iHmImx
3aTBEP/UKCHUX Kaeaporo cucTeMax HaBuaHHS).

VY Bumajaky BiJCYTHOCTI CTYAEHTA 3 MOBXHUX NMPUYMH BIIIPAIIOBAHHS Ta Iepe3iadi MOIYIbHHX
KOHTPOJBHHUX POOIT 3MIHCHIOIOTHCS Y BiAMOBITHOCTI 10 «[10JIOKEHHS TIPO TOPSIOK OIIHIOBAHHSI 3HAHB
CTY/IEHTIB NPHU KPEIUTHO-MOJYJbHIN cucTeMi opradizauii HaByanbHOro mporuecy» Bif 1 >xoBTHsa 2010
POKY.

3100yBay 1OMYCKA€ETHCS O KOXKHOIO 13 €TaliB MOJYJIbHOTO KOHTPOJIIO MIPHU HAsBHOCTI BCIX 3/1aHUX 1
3aXMILEHHUX JJAOOPATOPHUX POOIT BIAMOBIAHOTO PO3ALIY.

IlincymkoBe oninoBanus: ckianae 20 MoaynbHux 6amiB (20% Bif 3araabHOTO PEHTHHTY).

[lincyMKoBe OIIIHIOBAHHS MPOBOJAUTHCS Y (OPMI TECTYBaHHSI Ta BUKOHAHHS MOJAYJIBHOI KOHTPOJIbHOI
po6oTu. 3100yBa4 BUKOHYE KOMIUIEKCHE TECTYBAHHSI, 1[0 MiCTUTh ITUTAHHS TEOPETUIHOTO Ta MPAKTHYHOTO
piBH:. TecTyBaHHS MPOBOAUTHCS Ha OCTAHHBOMY 3aHSTTI B CEMECTPI.

[TlincymkoBa OIliHKa BH3HAYa€ThCS IIISIXOM IIJJCYMOBYBaHHS OajiB ceMecTpoBoi poOoTu Ta
I1JICYMKOBOT MOJIYyJIbHOT KOHTPOJIbHOT poOOTH. SIKIIIO y MiJICYMKY CTY/A€HT HaOpaB Oinblie 60 OaiiB, Homy
CTaBUTBCS OLIIHKA «3apaxXOBAHO.

Ilpu npocmomy po3paxyHKy ompumaemo:

JIa6oparopui | IIpaktiun | Tectu. Juckycis. MKP | IlincymxoB
poboTtu 1 podoTHn Kontposnbhi JlomoBiab a OIliHKa
poboTH
Min. — GauiB 28 12 6 6 12 60
Max. —6aiiB 40 20 10 10 20 100

7.3 Tadauug BiANOBIAHOCTI OLIIHOK

3apaxoBano/Passed 60-100
He 3apaxoBano / Fail 0-60




8. CTtpykTypa HaBYa/bHOI AUCHUILIIHU. TeMaTHUHNil NJIAH JieKUii i Ja00paTOpHUX 3aHATH

KinpkicTh roaun
CP
Ne
/i Haspa jexuii excnii JlaGopa| TpakT
TOpHi NYHI1
3micToBuii MmoayJs 1.

1] Tema 1. OcHoBu ynpasininuas nepconanoM. Pomi B IT 8
npoekrax. Bumoru 10 nepconaiy. 2 4 2

5 Tema 2. [1in6ip nepconany, GopMyBaHHS BUMOT. 2 2 5 8

1 Po3BuTok nmepconairy. CTUMYITIOBaHHS MTEPCOHATY

3] Tema 3. Oco6mBOCTI opMyBaHHS Ta CKIIAJ MPOCKTHOI 4 4 5 10
KoMaHJu. JKUTTEBUI LUK KOMAaHIU POEKTY.

4 Tema 4. OpranizaniiiHi CTpYKTypH POEKTHO- 8

| opienToBaHMX miANPHUEMCTB. DOpMyBaHHS MOJETCH 2 4 -
MIPOEKTHOTO YIPABIIIHHSA HAa OCHOBI POJI1 BUKOHABIIS.

5) Tema 5 q)g'pMyBaHHﬂ CTPYKTYpHU NPOEKTHOI KOMaHJIH. 8
OpranizaiiifHa CTpyKTypa MiJIMPUEMCTBA Ta IPOCKTY. 2 2 2
®opmysanns OBS npoexry.

6 Tema 6. MoTHBaIlis Ta ICUXOJIOTIYHI POJIi Y TPOEKTHIN 8

| xomanzi. /IluHaMigHe JTi1epCTBO B YIIPaBIiHHI KOMaHIO0 2 2 -
npoekTy. MeTo i BUpilIeHHs] KOH(IIKTIB.

7 Tema 7. BusHaueHHs KOMIETEHIII] IepcoHamy, miadip 8

| MPOEKTHOT KOMAaH/IM HAa OCHOB1 KOMITIETEHTHICHUX 2 2 -
MMOKa3HUKIB.
8 Tema 8. YpaBmiHHs IepCOHATIOM 3 JOTIOMOTOIO 5 4 5 8
| cydacHHX CHCTEM Ta TEXHOJIOT1i
BCHOT'O 3A CEMECTP 18 | 24 10 66

3aranbuuii 06csar 120 roa., B ToMy YMCJIi:
JIEKI[IH — 18rom.;
nabopaTopHi — 24 To.;
npakTuyHi - 10
KOHCyJbTamii — 2 roj.;
camocrTiiiHa poboTa — 66 To.
3aqik - 2 roa.
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